PROJECT PROFILE

Baan Maintenance Services

For a Fortune 500 Truck Manufacturer

The Client — Fortune 500 Maker of
Trucks and Buses

Theclientisan $8 billion manufacturer
best known for its over-the-road trucks.
The company also makes medium-duty
and severe service trucks, school buses,
diesdel engines, and replacement parts, and
provides services such asfinancing and
insurance. It sellsits products, parts and
services through anetwork over 1,000
dedersworldwide.

The Challenge — Maintaining Baan
ERP System

The company had an existing Baan
enterprise resource planning (ERP)
implementation, employing modulesfor
meanufacturing, distribution, and financia
management. The application was
customized to meet specific business
needs, and integrated with numerous other
enterprise application systems.

Previoudy, the company managed the
Baan maintenance process through a
mixtureof internal employeesand on-site
contract consultants. Theinformation
technol ogy organi zation waslooking for
ways to more cost-effectively manage
Baan maintenance, whileensuringtimely
turnaround of maintenance activitiesand
adherence to quality processes.

The Solution — An Integrated Virtual
Maintenance Team

The client chose Trigent to augment its
Baan maintenance activities, providing
customization, enhancement, maintenance
and upgrade services for various compo-
nentswithinthe Manufacturing, Financia,
and Distribution modules of Baan 1V c4.

Trigent’smain development teamis
located initsBangal ore, Indiadevel opment

center, where they access the client’s
systems through a secure Virtua Private
Network. Consultants at the client
location work alongsideclient staff to
coordinate day-to-day activitiesand
advancetime-critical projects.

Each of Trigent’s Baan consultants are
certified by Baan with aminimum of 3
yearsexperienceimplementing and
maintaining Baan applicationsinavariety
of industry verticals. They have expertise
in the areas of Manufacturing, Projects,
Distribution (including Salesand Purchase
and Inventory), Finance, EDI, and Web
Integration.

Trigent employsaproprietary online
system for task tracking and measurement
to provide both the Trigent and the client
teamwithvisbility intoal ongoing mainte-
nance activities, and to effecttively
manage workflows and approvals across
the companies and time zones.

The Results — Reduced Costs,
Enhanced Quality

By leveraging Trigent’s1SO 9000 certified
quality processes for maintenance and
devel opment, the client has gained amore
systematic approach to its Baan applica
tion maintenance than they had previoudly.
By effectively employing timezone
differences, the company could dso gaina
significantly extended daily devel opment
cycle.

The client could further stretch atight IT
operating budget, with devel oper costs
averaging almost half that of contract or
internal staff. The company could aso
reduce costs associated with training and
retaining internal staff to maintainthe
Baan system, and free current staff for
other strategicinitiatives.
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By using Trigent's maintenance
services and leveraging Trigent's

offshore capabilities, the client

could stretch its IT budget, increase

its daily development hours, and
better ensure quality through the
application of Trigent’s ISO 9000
certified quality processes for

maintenance and development.

Contact your local
Trigent office to find out
more about the quality
software services and
solutions Trigent

provides.
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