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Software Development for

Transportation Technology

Company

PROJECT DETAILS

A Custom Software Development

B Feb. 2017 - Ongoing

C $200,000 to $999,999

D
"If we didn’t have them, we wouldn’t be

in business."

PROJECT SUMMARY

Trigent Software developed a GPS-

tracking solution database using Linux.

The platform connects with camera

providers to track vehicles. 

PROJECT FEEDBACK

The Trigent Software team forms the

backbone of the GPS-tracking

company as its primary development

provider. Their communication is

strong, and they provide excellent

value for the client’s money.

Customers can expect an excellent

longterm partner with a strong sense

of integrity.
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Trigent Software

The Client

Introduce your business and what you do there.

I’m the COO of a GPS-tracking solutions company.

The Challenge

What challenges were you trying to address with
Trigent Software?

We needed SaaS development services to develop a solution

for GPS vehicle tracking.

E Doug Oppenheimer
COO, HD Fleet

G Transportation

H 11-50 Employees

F Flower Mound, Texas

CLIENT RATING

5.0
Overall Score

Quality: 5.0

Schedule: 4.5

Cost: 5.0

Would Refer: 5.0
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The Approach

What was the scope of their involvement?

They developed a database that runs on Linux. The platform

works with camera providers that have APIs that feed into our

database. 

They helped us from the beginning, including outlining our

requirements for the project. Their team built everything from the

ground up. They act as our primary development team and

continue to provide support. 

What is the team composition?

We’re currently working with a team of six people, but we’ve

worked with up to 12. We’ve had the same project manager the

entire team. The team composition has been pretty consistent

too; there isn’t much turnover. 

How did you come to work with Trigent Software?

We interviewed 3–5 companies. I think we may have received a

referral or otherwise just found them on Google. We felt

comfortable with their initial bid, so we decided to move forward. 

How much have you invested in them?

We’ve invested over $330,000. We spent about $100,000 per

year. 

What is the status of this engagement?

We started working with them in February 2017, and the work is

ongoing.
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The Outcome

What evidence can you share that demonstrates the
impact of the engagement?

We’re constantly trying to tweak and improve our processes.

They’ve been flexible in working with us and fixing bugs as they

come up. We use a ticketing system to track the technical issues

that we have with the platform. 

We’re getting good value for our money, and they’re a trustworthy

partner. Our experience has been positive because they’re ethical

and knowledgable of the industry. 

The work they’ve done is the backbone of our business. If we

didn’t have them, we wouldn’t be in business. 

How did Trigent Software perform from a project
management standpoint?

We use Teams to help us with file sharing and collaboration. They

also have company email addresses with us to give them more

seamless access. We have regular phone calls on Mondays and

Wednesdays. Communication is key when working with an

offshore vendor. 

What did you find most impressive about them?

The consistency of project leadership is most impressive. 

Are there any areas they could improve?

Sometimes, when we need additional team members, it takes

longer to onboard them than anticipated. However, it can be hard

to find good talent, so that’s understandable. 

Do you have any advice for potential customers? 

Treat them as a partner, not just an offshore vendor. 

sales-c@trigent.com

+15087796743

www.trigent.com

Trigent Software

https://clutch.co/profile/trigent-software?utm_source=case_studies&utm_medium=logo
https://clutch.co/profile/trigent-software?utm_source=case_studies&utm_medium=logo
https://clutch.co/profile/trigent-software?utm_source=case_studies&utm_medium=logo
https://clutch.co/profile/trigent-software?utm_source=case_studies&utm_medium=logo
mailto:sales-c@trigent.com
tel:+15087796743
https://www.trigent.com/?utm_source=clutch&utm_medium=referral&utm_campaign=website

	Trigent Software
	Software Development for Transportation Technology Company
	PROJECT DETAILS
	PROJECT SUMMARY
	PROJECT FEEDBACK
	Trigent Software
	The Client
	The Challenge
	CLIENT RATING

	Trigent Software
	The Approach

	Trigent Software
	The Outcome



